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Welcome
• Steve Bateman, CFI; AOPA Flying Clubs; Chocks Away 

Aviation, LLC

• FAASTeam Lead Rep Portland FSDO; WINGSPro

• Your monthly 33-minute dose of aviation safety

• Earn ½ WINGS knowledge credit

• Contact Info:

sbateman7799@gmail.com
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youcanfly.aopa.org/flying-clubs/flying-club-newsletter
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https://youcanfly.aopa.org/flying-clubs/flying-club-newsletter/2021/may/16/question-of-the-month
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What, Why, When

• What
– Explore the need for proficiency based on data

– Top 5 reasons to be a WINGS Pilot

– How to use the FAASTeam WINGS program as a progressive fight review

– Using E-Z-WINGS

• Why
– Why is the non-commercial GA “accident” rate so much higher than for commercial 

GA?

– Why aren’t more (non-commercial operations) GA pilots using WINGS?

• When
– At least three times a year—use the FAASTeam WINGS flight activities resources for 

ever-improving proficiency

– Every quarter—WINGS Topic of the Quarter
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FAASTeam Mission Statement

Lower the Nation’s aviation accident rate by conveying safety 

principles and practices through training, outreach, and 

education, while establishing partnerships and encouraging the 

continual growth of a positive safety culture within the aviation 

community
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Fly more, fly better, fly safer

This is the closest that non-commercial general aviation pilots 

have to an organized and recognized safety program
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Why We Need WINGS:
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Overlay All GA Comm and Non-Comm 

(Fixed and Helicopter)

AOPA ASI Richard G McSpadden Report

84%

Non-commercial GA contributes 84% of all GA accidents, and 86% of all fatalities

https://www.aopa.org/training-and-safety/air-safety-institute/accident-analysis/joseph-t-nall-report/nall-report-figure-view?category=all&year=2020&condition=all&report=true
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Who and When…
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Consistently, 70% are pilot induced



Federal Aviation
Administration

General Aviation Vs. The Pros

• It doesn’t make sense…

– Airline pilots - flying regularly    - serious scenario training every 6-months

– NC GA pilots - flying infrequently    - flight review every 24-months



Federal Aviation
Administration

Topical Examples…
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Current vs. Proficient (Legal Vs. Safe)
• Currency: What the FAA regulations are concerned with:

– Flight review   – 61.56

– Recent Flight Experience – 61.57
• 90-day passenger currency 

• 90-day night currency 

• 90-day tailwheel currency 

• IPC

• Nothing about how well you did it…

• Proficiency is what we are really after…
– Levels of improving performance

• Currency is NOT a surrogate for Proficiency
– Just like airspeed is NOT a surrogate for angle of attack

– 1,500 hours logged is a poor surrogate for experience and skill

– You’ll likely be current if you fly enough to be proficient
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Quite Simple, Really

• Gift #1 from the FAA:  The Flight Review

• Gift #2 from the FAA:  The WINGS Program
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What we need is a GA pilot proficiency program!!!
• Let’s all rush off and invent one…

• Oh…wait…the FAA has already provided the 

solution = FAASTeam WINGS!

– A general aviation pilot proficiency program

– Proficiency though evaluated achievement

• Knowledge

• Risk management

• Airmanship/skill

• But…beware of the unintended consequences of 

using the ACS as a training manual

The trifecta of the ACS
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Top Five Countdown on 

why WINGS is for you…

5…4…3...2…1 = Take-off!
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#5.  WINGS training yields awards
• WINGS for health

– Many accidents are not accidental, at all

• Safety Topic of the Month: Human Performance and Safety Culture

– Proficiency training increases your odds

• WINGS for recognition

– Part of the GA safety community

– Be proud to be better and safe

– WINGS online logbook – permanent record 

– WINGS pin…go on, show them off!

• WINGS for rewards

– Earn a flight review and CFI renewal

– WINGS insurance discounts.  It works!

– Share in a $10,000 sweepstake…
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https://youcanfly.aopa.org/flying-clubs/flying-club-newsletter/2024/january/21/safety
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https://www.wingsindustry.com/WINGS-Sweepstakes

https://www.wingsindustry.com/WINGS-Sweepstakes
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#4.  Proficiency training works!

• Sports

• Medicine

• Aviation
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Umm…
• You: When did you last perform this operation?

• Doctor: Oh, I haven't done this one before, but I did one like it 23—

calendar months ago…it’ll be okay…trust me…I’m a doctor
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Umm…
• You: When did you last fly this type of aeroplane?

• Pilot: Oh, I haven’t flown one like this, but I did one like 

it…about 23-calendar months ago…it’s okay, I’ll 

remember…trust me…I’m a pilot
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The Path to Proficiency
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The path to proficiency doesn’t end with a check-ride.  It continues throughout your flying career 

There is always more to do. 

We should strive to be better.  

Just ask your loved ones.
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We hire coaches for our health, careers, 

workouts, our financial management…
• Have a plan

– What do you expect

– What you’re going to do

– Acceptable performance standards to know you are there

• Document your results
– Monitor progress 

– Set progressive goals and standards

– Review

• Want more bang for your time/buck?
– Hire a coach, personal trainer, financial advisor…

SO…LET’S DO IT FOR OUR FLYING!
• Want more results and good value for money?

– Work with a flight instructor who follows the WINGS program!
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#3.  WINGS coaching gets results! 
• A CFI skilled in that airplane

• Familiar with the coaching environment
– Keen observer

– Teacher

– Motivator

• Develop your flying
– Go beyond the boring flight review…yawn…

– Not the same hour, hour after hour…yawn…

– Do something different or...

– Do familiar things, differently

– Follow a program

– WINGS includes flight activities as well as courses, seminars…
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What’s my baseline?
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• Different Aircraft

– Transition training/checkout

• With an instructor…!

• Cirrus to C172, C172 to RV12, anything to an Ultralight

– Question of the Month Feb 2021:  How Do We 

Integrate a New Aircraft into Our Fleet?

• Like tickling a crocodile…”carefully”.

– Read the PoH

– Know the numbers, W&B, V-speeds…

• Different Airports

– Seek local knowledge and listen to it!

– Broaden, explore…

https://youcanfly.aopa.org/flying-clubs/flying-club-newsletter/2021/february/21/question-of-the-month
https://youcanfly.aopa.org/flying-clubs/flying-club-newsletter/2021/february/21/question-of-the-month
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#2. WINGS Expands your Aviation Horizons
• Use WINGS flights for:

– Appropriate response to startles

– Expanded envelope exercises

– Doing familiar maneuvers, differently

– Transition training

– Perhaps even spin and aerobatic 

training

– Flying club check outs

– Training for new certificate/rating



Federal Aviation
Administration

Keep an 

“info” 

sheet”

for each 

airplane
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• Competent

• Confident

• Safe

• Always climbing the incline of experience 

 

#1. WINGS pilots are:
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Okay, I’m sold.  How do I get started with WINGS?
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WINGS – easy as 1, 2, 3

1. Create an account on http://faasafety.gov 

2. Complete your WINGS Pilot Profile

3. Attend WINGS seminars/courses and take WINGS flight 

activities

27

http://faasafety.gov/
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WINGS Levels and Phases
• Levels:

– Basic

– Advanced

– Master

• Phase:
– Three knowledge and three flight activities at given level in 12-months = a phase

– Flight activities based on accident casual factors

– Can earn as many phases as you like, when you like

– Can tackle any level but must do at least one basic phase, every year

• Earning a phase = flight review 
– When properly documented, endorsed and validated

– But…you’ve flown three times with a CFI, not just once every 24-months!
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Document Your Training
• WINGS Pilot Proficiency Program

– Online record retention

– Tailored to common GA accident precursors

– Seminars and Webinars near you – set-up alerts
• Like this ToM

• ASI and FAA courses

• “Third-party” courses (watch out for hidden costs)

– Also need to fly!

• A phase of WINGS:
– Three knowledge activities

– Three flight activities

http://faasafety.gov 

29

http://faasafety.gov/
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Use flight activities to calibrate your aircraft
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RPM
Pitch 

Angle
IAS RPM

Pitch 

Angle
IAS Turn # Altitude Alt Lost Flaps

Pitch 

Angle

Descent

FPM

2500 80 0 0
2400 70 1 1

2300 65 2 2

2200 60 3 3

2100 4
2000

1900

1800

1700 RPM Pitch IAS DW Abeam Base Final

1600 80 RPM

1500 70 IAS

65 FPM

60 Flaps

Pitch

RPM
Pitch 

Angle
IAS RPM

Pitch 

Angle
IAS

70 80 Turn to: Altitude Alt Lost

65 70 90O

60 65 180O

55 60 270O

50 55 180O
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500FPM Descent

Full Flaps

Altiude Lost in "Impossible" 

Turn

Best Glide = 

Pitch, Power, Performance Tables

Aircraft type: Tail #: N

Pilot: Date:

Level Flight

No Flaps

500FPM Descent

No Flaps

Altiude Loss Per Turn 

Standard Rate

Best Glide = 

500FPM Descent

First Flap

Slow Flight. Level

Full Flaps

Pattern Numbers

(3o approach, zero wind)

Power Idle

Best Glide =       Kts
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Use flight activities to calibrate yourself
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faasafety.gov
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• Not the easiest to 
navigate…but don’t 
whine…we’re pilots, we can 
learn a website 

• Lots of gems, sometimes 
hidden

• Use My WINGS to get ideas 
for knowledge and flight 
activities

• Flight activities must be flown 
with a CFI, logged and 
validated



Federal Aviation
Administration

Request flight credits
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faasafety.gov -> Pilots -> My Wings
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My WINGS
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• Suggests knowledge and 

flight activities for you

• Change as you wish
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Flight 

Activities

35

• Something for everyone!
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Register for knowledge credits
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Other ways to earn WINGS credit
• Earn a new certificate or rating

– For example, PPL package is activity A071102-02

– COM, CFI, tailwheel endorsement, seaplane, etc.

• Do an actual flight review – then document in 
WINGS

• Or…do a flight review activity
– One activity, three knowledge and three flight credits = phase 

of WINGS

•  Same with IPC

• CFI renewal counts for credit

• Can earn the CFI renewal by participating in WINGS 
as a CFI
– Conduct 15 flight activities, with 5 different pilots

– More business for you and safer pilots for everyone

– eFIRC counts towards annual TSA Security renewal

37
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• Easiest way to work with WINGS

• Can design your own phase, or…

• ToQ:  Three knowledge activities and three flight activities 
selected for you

• Do one per quarter – gets you a phase of WINGS with all the 
rewards

• NEW!  Two ToQ plans to choose from: Alpha and Bravo

38

WINGS Topic of the Quarter (ToQ)
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WINGS Topic of the Quarter – Alpha Knowledge

• Easy to do the three 

knowledge activities

• Online proficiency 

courses

– Self-paced

– Do it at home

– Build solid decision-

making skills on the 

ground

39
•https://www.faasafety.gov/files/events/GL/GL09/2019/GL0993322/WINGS_Topic_of_the_Quarter_Ck-List.pdf

https://www.faasafety.gov/files/events/GL/GL09/2019/GL0993322/WINGS_Topic_of_the_Quarter_Ck-List.pdf
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WINGS Topic of the Quarter – Alpha Flights

• Easy to do these 

rewarding light 

activities

– With your CFI

– At least 3 times a year!

– Go on…do the bonus 4th!

40
•https://www.faasafety.gov/files/events/GL/GL09/2019/GL0993322/WINGS_Topic_of_the_Quarter_Ck-List.pdf

https://www.faasafety.gov/files/events/GL/GL09/2019/GL0993322/WINGS_Topic_of_the_Quarter_Ck-List.pdf
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WINGS Topic of the Quarter – Bravo Knowledge

• Easy to do the three 

knowledge activities

• Online proficiency 

courses

– Self-paced

– Do it at home

– Build solid decision-

making skills on the 

ground and in the air

41



Federal Aviation
Administration

WINGS Topic of the Quarter – Bravo Flights

• Easy to do these 

rewarding light 

activities

– With your CFI

– At least 3 times a year!

– Go on…do the bonus 4th!

42
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Spring Training (Knowledge) – Alpha or Bravo

• Refresh your knowledge with these 

online course:

– ALC 62 Aeronautical Decision Making for 

VFR Pilots

– ALC 636 Avoiding Pilot Deviations

• Build solid decision-making skills

– For on the ground and in the air

43

https://www.faasafety.gov/gslac/ALC/course_content.aspx?enroll=true&cID=62
https://www.faasafety.gov/gslac/ALC/course_content.aspx?enroll=true&cID=62
https://www.faasafety.gov/gslac/ALC/CourseLanding.aspx?cID=636
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Spring Training

• Practice your flying skill by 

completing these flight 

activities with your CFI:

– ASEL – Takeoffs, Landings, 

Go-Arounds

• Hone your takeoff & 

landing skills

• Practice for emergencies

44

• Normal Takeoff & Climb

• Normal Approach & Landing

• Soft-Field Takeoff & Climb

• Soft-Field Approach & Landing

• Short-Field Takeoff & Maximum Performance 

Climb

• Short Field Approach & Landing

• Forward Slip to a Landing

• Go-Around / Rejected Landing

• Emergency Descent, Approach & Landing

• Systems and Equipment Malfunctions

https://www.faasafety.gov/WINGS/pub/accreditedactivities/accreditedActivityViewer.aspx?aaid=%2010
https://www.faasafety.gov/WINGS/pub/accreditedactivities/accreditedActivityViewer.aspx?aaid=%2010
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So, why WINGS?

5. WINGS training yields rewards!

4. WINGS proficiency training works!

3. WINGS coaching gets results!

2. WINGS broadens your horizons!

1.  WINGS pilots are:

– Competent!

– Confident!

– Safe!

45
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Need help with WINGS?

46

Talk with  

your local 

WINGSPro
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Need help with WINGS?

47

WINGSPro Locator

 

Talk with  your 

local WINGSPro

https://www.google.com/maps/d/u/0/viewer?mid=1a1RHZ46sx6z1sAjUe7lcqhMtr1ZSUZU&ll=45.16349074860011%2C-119.14095110710109&z=7
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WINGS for Flying Clubs
• Work with your (and other) flying clubs to 

promote WINGS

• Include all WINGS transcripts with insurance 
renewal

• My club saved 27% over previous year’s 
premium…

• Info on AOPA Flying Clubs Radio and Club 
Connector newsletter

• We provide links to these ToM  presentations 
in the Club Connector safety article
– Search for AOPA Club Connector and sign-up

48
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https://www.wingsindustry.com/
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https://www.wingsindustry.com/WINGS-Sweepstakes
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Welcome to E-Z WINGS 

https://ezwings.net/

E-Z WINGS provides access to FAA accredited 

activities to earn WINGS credits for:

• ALL Check-rides 

• ALL Flight Reviews and IPCs

• ALL Categories and Classes of Aircraft

• Now Including Student Pilots

• And Organization Specific Activities

https://ezwings.net/
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✓ Access to E-Z WINGS

✓ FAA WINGS Login

✓ Request Credit

✓ Validate Requested Credit

✓ Give Credit

✓ Organization Specific Activities

What We’ll Cover

Note: 

Knowledge of the WINGS process is a 

prerequisite to understanding the value of 

E-Z WINGS

We highly recommend accessing E-Z WINGS 

on a separate device while reviewing this 

tutorial.  

So, grab your smartphone or tablet, and let’s 

get started!
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• Scan this QR Code to access 

•     E-Z WINGS on your mobile device

• Or visit https://www.ezwings.net

Access E-Z WINGS



Federal Aviation
Administration

• E-Z WINGS is a web-based tool for easy access to a full 

set of accredited activities to request and validate a Phase 

of WINGS

• E-Z WINGS Version 1.0 requires logging in to faasafety.gov 

• Logging in first makes it easier to continue through the 

selection process

• Essentially, a front-end to help find WINGS most-used 

sections

Login to the FAA Safety Website
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Login Here – 

Bypass Home Page
Your login 

confirmed 

Check open 

window to return 

to E-Z WINGS
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Select Request Credit Select Event Select Category

Request Credit
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Request 

Credit

Enter Date 

of Activity

Select Validator 
(your CFI or DPE)

Review 

Requirements

Submit for 

Validation

All Done!
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Validate Requested Credits (for CFIs and DPEs)

Select Validate 

Requested Credit
Requested Credits Here Click Logo to Validate

All Done!
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Why WINGS?

5. WINGS Training yields rewards!

4. WINGS Proficiency training works!

3. WINGS coaching gets results!

2. WINGS broadens your horizons!

1.  WINGS pilots are:

– Competent!

– Confident!

– Safe!

58
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References
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• FAASafety.gov
– Information and enrollment for WINGS Pilot Proficiency Program

• Off Airport Ops Guide
– Baseline performance determination examples

– https://www.faasafety.gov/gslac/ALC/libview_normal.aspx?id=135893

• Personal Minimums Development Guide
– https://www.faasafety.gov/gslac/ALC/lib_categoryview.aspx?categoryId=15&r_s=50&r_c=50

• WINGS  Information and Guidance
– https://faasafety.gov/gslac/ALC/lib_categoryview.aspx?categoryId=39 

 

  

https://www.faasafety.gov/gslac/ALC/libview_normal.aspx?id=135893
https://www.faasafety.gov/gslac/ALC/lib_categoryview.aspx?categoryId=15&r_s=50&r_c=50
https://faasafety.gov/gslac/ALC/lib_categoryview.aspx?categoryId=39
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Safety Management Systems (SMS)

Coming to General Aviation

https://www.faa.gov/about/initiatives/gasafetyoutreach  

https://www.faa.gov/about/initiatives/gasafetyoutreach


Federal Aviation
Administration

But I’m just one pilot…. “I don’t fly for an airline, and I don’t 

belong to a club.  I don’t have an 

organizational culture that influences my 

operational decisions.”

Reality:  

• You are part of the GA culture, like or not

• You are high risk…a fixed wing non-comm GA pilot

• Become a WINGS pilot, 

• Set personal minimums

• Treat the flight review seriously

• …get it?  

• You have control

• I have control

• You have control
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Safety Management Systems (SMS)

Coming to General Aviation

https://www.faa.gov/about/initiatives/gasafetyoutreach  

Scale it for your own needs

https://www.faa.gov/about/initiatives/gasafetyoutreach
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Homework-1: SLAP

After every flight, SLAP yourself and create actions for the 

next flight.  Self evaluation:

S:  How were my Skills today?

L:  What did I Learn today?

A:  How was my ADM today?

P:  How was my Planning today?

63
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Homework-2: WINGS
• Option 1:

– Create a WINGS account
– Read the User’s Guide
– Speak with a WINGSPro to have training
– Get going!

• Option 2:
– Log in to your existing WINGS account
– Re-read the User’s Guide
– Click around the website to get familiar
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Homework- 3: Resources - General
• Spend some quality time with these resources:
• Perfecting Your Preflight Inspection
• A Closer Look at Personal SMS
• https://www.aopa.org/training-and-safety/air-safety-institute
• Safety to Go
• faasafety.gov
• Pilot Minute
• 57 Seconds To Safer Flying
• FAA Safety Briefing Magazine
• From the Flight Deck
– https://www.youtube.com/playlist?list=PL5vHkqHi51DSNpsBC8nb8Q8gFcGVmWhGA
– https://www.youtube.com/watch?v=303Pd_2UAmU

Subscribe to Aviation Safety
 https://www.aviationsafetymagazine.com

https://medium.com/faa/perfecting-your-preflight-inspection-17a2b6f2d21a
https://www.aopa.org/training-and-safety/air-safety-institute/safety-to-go-downloads
https://www.youtube.com/playlist?list=PL5vHkqHi51DQvRjGJo1SuXyZpKl5HbzOI
https://www.youtube.com/playlist?list=PL5vHkqHi51DQdF_PXKQT7uJUPd4UzlxNS
https://www.faa.gov/newsroom/faa-safety-briefing-magazine
https://www.faa.gov/flight_deck
https://www.youtube.com/playlist?list=PL5vHkqHi51DSNpsBC8nb8Q8gFcGVmWhGA
https://www.youtube.com/watch?v=303Pd_2UAmU
https://www.aviationsafetymagazine.com/risk_management/stop-the-rush/
https://www.aviationsafetymagazine.com/risk_management/stop-the-rush/
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Next Month…
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Thank you for attending! 

You are vital members of 

our GA safety community!
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So…
• You can download this 

presentation!

– This and earlier ToM presentations 
are available…

– Search for AOPA Flying Clubs

– Select Club Connector Newsletter

– Sign-up now!

– February edition 2/18/2024

– https://youcanfly.aopa.org/flying-
clubs/flying-club-newsletter

68

https://youcanfly.aopa.org/flying-clubs/flying-club-newsletter/2021/may/16/question-of-the-month
https://youcanfly.aopa.org/flying-clubs/flying-club-newsletter/2021/may/16/question-of-the-month
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